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Warm Welcome

• Name
• Name Of Your Organization
• City and State You Reside
• Fist to 5



Speakers

Brian Rubin
Kandace Kramer

Kristina Cola
Franklin Zuniga

Ania Hodges



AGENDA

• Warm Up Activity
• Speaker 1: Brian Rubin
• Break Time
• Speaker 2: Kandace Kramer
• Engaging Activity
• Speaker 3: Kristina Cola, Franklin Zuniga, and Ania 

Hodges
• Closing Comments, Optimistic Closing, and Surveys



WARM UP ACTIVITY

• Kristina: will lead us in a quick breathing exercise

• Franklin: will lead us in a quick stretching exercise 



Brian Rubin

Education Design Lab

Senior Education Designer





























QUESTIONS FOR BRIAN



BREAK TIME



Kandace Kramer

Walmart

Market People Partner





















QUESTIONS FOR 

KANDACE



ENGAGING ACTIVITY

Question 1: What mindsets do we, as collaborators, 
need to unlearn to truly co-design with youth?

Question 2: When considering a partnership with a 
company, which organizational values do you 
prioritize, and why?

Question 3: What is your strategic approach to 
fostering healthy collaborations that effectively bridge 
communities and businesses?



Senior 

Director, 

Learning 

Systems
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Advancement 

Manager

Opportunity 

Youth 

Project 

Coordinator



Laying The Foundation

The Goal:
 
 Establish the groundwork for effective collaboration by aligning values and goals.

Key Points:

 Shared Vision & Mission Alignment: Understand each other’s core purpose—why you do what you do?
 Align on long-term outcomes (e.g., social impact for nonprofit; CSR/brand reputation for business).

Trust & Transparency:
 
 Set expectations early—clarity around roles, responsibilities, and decision-making.
 Open communication channels and regular check-ins build mutual trust.

Cultural Sensitivity:

 Recognize differences in work pace, priorities, and language between sectors.
 Train both sides to understand one another’s drivers and constraints.



Design Win-Win Collaboration

The Goal: 

 Show how to structure partnerships that deliver mutual value.

Key Points:

 Asset Mapping:
 Nonprofits bring community trust, field expertise, and grassroots access.
 Businesses offer funding, logistics, tech, and marketing power.

Co-Creation of Initiatives:

 Avoid one-sided “charity” models; instead, co-design programs together.
 Examples: employee volunteering, cause marketing, skills-based sponsorships.

Performance & Impact Metrics:

 Define shared KPIs—impact for nonprofit, ROI/brand lift for business.
 Use dashboards or joint reports to show progress.



Sustaining and Scaling the Partnership

The Goal: 
 
 Focus on long-term success and adapting to growth.

Key Points:

 Ongoing Communication & Feedback:
 Schedule periodic reviews and adapt to changing needs.
 Use learning loops to adjust strategy or improve efficiency.

Celebrating Success Together:

 Joint storytelling through media, events



QUESTIONS FOR THE 

OY TEAM



Timeline

Orientation 1 

February 26th 

Orientation 2 

March 26th at 
1 PM(CST)

Facilitation Kick-Off

April 9th at 11 AM 
(CST)

Session 4

July 22nd at 11 AM 
(CST) 

Session 3

June 25th at 11 AM 
(CST)

Session 2

May 27th at 11 AM 
(CST)

Session 5 

August 26th at 11 AM 
(CST)

Session 6 

September 23rd at 11 
AM (CST)

Session 7 

October 21st at 11 
AM (CST)

November – 
December 2025 

Quiet & Reflection 
Period 

January 26th – 
January 28th, 2026 

NOYI In-Person 
Convening  

Sessions 8 – 10 

February – April 2026 



OPTIMISTIC CLOSING & 

UPDATES

Optimistic Closing: What is something you gave into this 
session? What is something you are taking away from this 
session?

Next Session Updates:

Session 3 will be on June 25th @ 11:00 CST

Intake Forms

Zoom Invitation
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